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 Granville Junior/Senior High School is a rural school situated 

in the town of Granville, New York, on the border with Vermont. 

It enrolls students from the adjoining towns of Hartford, Hebron, 

Whitehall, and Hampton, as well as some students from bordering 

Vermont towns such as Pawlet, West Pawlet, and Wells. The JSHS 

(junior/senior high school) serves students in grades 7-12. The 

school district has a total population of about 5,000. Residents hold 

jobs in business and small industry, agriculture, the slate industry, 

and the New York State Department of Corrections.
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around New York State, school was 
drastically impacted beginning in 
March 2020 with the start of the Covid 
pandemic. We had to hit pause on our 
planning but agreed to revisit it in 
the second semester of the 2020-2021 
school year. In early winter of 2021, we 
met again as a planning group and de-
cided that we would try our hardest to 
overcome the barriers Covid was pre-
senting to us and still offer the course. 
We worked out schedules for students 
and followed the strict Covid protocols 
already in place at Telescope. What we 
feared couldn’t get off the ground most 
certainly did!

TEACHER PERSPECTIVE
 As we began designing this pro-
gram, we knew that we had to fulfill 
the needs and expectations of our at-
tending students, as well as the needs 
and expectations of the Telescope ad-
ministration. We also knew that in or-
der to achieve this, we would have to 
incorporate the products, processes, 
and manufacturing philosophy of Tele-
scope for everyone to receive the maxi-
mum benefit. As the curriculum started 
to develop, we included soft skills or 
“21st century” skill lessons about de-
signing the life that you want, prepar-
ing for the working world, accessing 
resources for finding jobs, developing 
work skills and work ethics, learning 
proper workplace behavior, develop-
ing leadership skills, and increasing 
your value as an employee. We also 
developed some Telescope-specific 
lessons that deal with the history of 
the company, types of manufacturing 
(including the lean manufacturing 
concept that Telescope employs), and 
the evolution of their product lines. 
Still, it became very apparent that the 
best method of achieving everyone’s 
goals was a program of total immer-

 Well within view of our junior/
senior high school is one of our larger 
industry employers, Telescope Casual 
Furniture. Telescope has remained a 
remarkably successful family-owned 
business currently managed by the 
fourth and fifth generations, and head-
ed by Kathy Juckett. More than 300 
employees maintain a close working 
relationship with the Vanderminden 
family and management team. Much 
of Telescope’s success is owed to the 
talented and skilled workforce that 
takes pride in their craftsmanship, and 
the professional sales force who work 
tirelessly to ensure every customer’s 
expectations are exceeded by their 
Telescope experience.
 Prior to the Covid pandemic, 
our school, Granville JSHS, began 
conversations with Telescope about 
how we could increase partnerships 
between the school and company. The 
company has always been a benefactor
to the district. They provided an out-
door seating area for the JSHS as 
well as monetary donations to proj-
ects when requested. We began with 
tours attended by JSHS principal Lisa 
Meade, superintendent Tom McGurl, 
business teacher Terry Wheeler, Tele-
scope marketing manager Kait Warren, 
and Telescope CEO Kathy Juckett. This 
group literally dreamed of a program 
that would allow our students to learn 
on-site through a business elective of-
fered by JSHS. At first, we thought it 
might be a way to engage some of our 
most disengaged students. (We would 
later learn that the elective appealed to 
all kinds of learners at JSHS.) We spent 
a year meeting and discussing curric-
ulum outlines and how those outlines 
translated to the workplace.
 It was designed as a one-credit 
course. Students would work on-site 
at Telescope with Mr. Wheeler for half 
a year for two periods per day 
to learn employability skills and 
specific job skills in different ar-
eas of Telescope. Students would 
complete mini-units in many ar-
eas including research and devel-
opment, information technology, 
manufacturing, maintenance, and 
marketing. They would also learn 
and complete certain safety and 
certification requirements.
 Yet, like all of the other schools 

sion. These students were best suited 
to this type of hands-on learning expe-
rience, while Telescope needed these 
students to walk out of this class with 
some essential manufacturing skills. 
Once we got the “all clear” from our 
school administration and everyone’s 
insurance concerns out of the way, the 
magic began to happen. The students 
were most content when they were 
learning, working on machines, and 
understanding the relevance of what 
they were learning. All of this I expect-
ed, but what I did not expect was the 
enthusiasm of the Telescope employ-
ees. They jumped in, heart and soul, to 
help train, encourage, and even men-
tor these young minds. It has been very 
gratifying to see this program come to 
life and to see it become an experience 
that will stay with a lot of people for 
a very long time. We are not just ed-
ucating our students for more school, 
we are educating them for a life of 
their choosing. Many of these young 
people will come out of this program 
with a much keener idea about what 
they would like to do with their lives, 
whether that be trade school, college, 
the military, or going directly into 
the working world. Now they have a 
much better set of tools to make these 
life-changing decisions.

TELESCOPE PERSPECTIVE
 The Telescope family is well sea-
soned after 118 years of business to un-
derstand that college is not the career 
path for all. The company has a strong 
belief that skilled trade craftsmen are 
just as valuable. Many young people 
hired in recent years are not able to 
complete certain tasks such as signing 
their name on legal documents, read-
ing a tape measure, identifying hand 
tools by name, or using said hand/
power tools. Many of these tasks are 

common in the household and 
in many trade applications. 
Plans are in place to teach 
these skills throughout the in-
troductory course at Telescope. 
    Since Telescope is very rural-
ly located, they are very ver-
tically integrated. They have 
their own maintenance team, 
full of plumbers, welders, 
carpenters, electricians, mill-
wrights, and mechanics, along 
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with a full tool shop where they build 
the majority of their own dies and ma-
chinery used to produce their line of 
outdoor furniture. When they first met 
with the school, they almost felt over-
whelmed because they knew that the 
unique learning opportunities under 
their roof for students would be nev-
er-ending! Once the planning process 
began, it was clear that this program 
was going to be an unforgettable expe-
rience for the students, employees, and 
managing partners.
 After months of collaboration, 
Telescope and their partners at the 
Granville JSHS had outlined an all-
encompassing introductory class for 
the students. The students are currently 
engaging in a two-day introduction to 
every department. They have already 
completed installments in the sewing 
department, where the kids learned to 
sew their own throw pillow, assemble 
an eight-panel umbrella on a frame, 
and operate a heat-sealing machine. 
Recently, the groups of students have 
moved into the metal fabrication 
department where they’ve learned 
to punch metal and bend aluminum 
parts, all with a close eye on accuracy 
and producing quality materials. Very 
soon, the students will begin their 
introductory rounds with the polymer
department, learning about powder 
coating and final assembly. Later, the 
students will take deep dives into an 
area of interest from one of the intro-
ductory departments. Each student is 
working closely with seasoned em-
ployees from each area not only to get 
the best experience from a training 
point of view, but also to gain an in-
credibly realistic working experience.
 When the company first intro-
duced this program to their employees, 
they were taken back by the reaction! 
The response was overwhelmingly 
positive. Many reached out to say how 
much they wish their high school had 
had  something like this to offer when 
they were students themselves. A few 
employees reached out to say that they 
chose the military because there were 
no other options for them after high 
school and that their life path could 
have been very different if they’d had 

other trade-like experience before 
graduation. It was exciting to see such 
a positive response, but also emotion-
al to hear their stories. Many of the 
management staff have witnessed the 
employees with the students, and it’s 
hard to tell which party is more excit-
ed and enthusiastic! The students are 
loving the hands-on work and real-life 
experiences, while the employees are 
showing great pride in their work 
with the way they carefully teach the 
students.
 The company is grateful to the 
Granville School for bringing forward 
this opportunity and helping to bring 
Telescope’s brainstorming efforts to 
life. The Granville school’s staff and 
administrators are a great group of 
forward-thinking team members who 
are very clearly striving every day to 
provide better opportunities for the 
local, soon-to-be adults. The program 
has tremendous room for growth and 
further concentration in specific de-
partments and skills.

DISTRICT PERSPECTIVE
 This partnership, though only in 
its infancy, has been on the mind of 
the superintendent since arriving in
Granville four years ago. Very early 
on, Mrs. Juckett and Mr. McGurl dis-
cussed how their two organizations 
could establish a work-based learning 
program to benefit students as they be-
gan to look at what their futures hold. 
Telescope is an amazing company 
and true asset to our community. Yet, 
for some reason, it has been a largely 
untapped resource. The management 
team at Telescope has been fantastic to 
work with. The response to this pro-
gram in our school, the community, 
and at the company has been extreme-
ly positive. Hands-on industrial train-
ing, under the tutelage of seasoned 
craftsmen, is a benefit that would be 
the envy of many. This program has 
an appeal and value for students who 
are interested in an industrial career, 
as well as for students who are sim-
ply looking to investigate their career 
options in a more formal manner. We 
can only hope that we can continue 
this partnership with Telescope and 

perhaps other business entities within 
our community.

IN THE END
 In the end, we’ve already realized 
that even the obstacles presented by a 
pandemic can be overcome. It would 
have been easier to keep this “plan” 
as a someday item, but in many 
ways the disconnectedness between 
learning and students over the last, 
pandemic-impacted year created an 
urgency for us to see it through. The 
ideas for expanding the project include 
a summer internship program for 
students at Telescope and expanding 
the number of students involved. 
We’ve all heard time and time again 
that “it takes a village to raise a 
child…” and this project is a perfect 
example of that adage. Granville’s 
students in the Telescope laboratory 
classroom are the grateful beneficiaries 
of Telescope’s willingness to be part 
of a much-needed solution within 
our school. The lessons our students 
will learn in this course will impact 
their school experience in many ways, 
some of them yet to be measured or 
quantified.
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High School.

KAIT WARREN is the marketing 
manager at Telescope Casual.
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executive officer at Telescope Casual.
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